TRUSTEES ANNUAL
REPORT 2010




Trustees Report 2010

From Ist January to 31st December

Structure Of The Organisation
Hartlepool Special Needs Support Group is a Voluntary Organisation and consists of:-

Trustees

Loraine Potts - Chair Re-Elected January 2009
Julie Bennison - Secretary Elected January 2009
Melanie Dunn - Treasurer Re-Elected January 2009
Julie Carter - Re-Elected January 2010
Jayne Robinson - Elected January 2009
Met a total of 15 times

The Trustees meet monthly to monitor and set targets and discuss a range of issues relating to
the efficient running of the group, including operational and financial reports from the
Manager/Co-ordinator to whom the Trustees have delegated the day to day running of the
Group. Additional or informal meetings are also held as required. Full members meeting are
held at least three times a year.

Staff

Pat Allison - Manager/Co-ordinator
Julie Parker - Administration

Kath Landreth - Supervisor

Hilary Ward - Supervisor

Regular (14) - Support & Care (Cleaner)
Summer (31) - Support & Care
Beneficiaries

94 families made up of the following:

86 families who have 1 child with a disability
4 families who have 2 children with a disability
8  Affiliated members

Address

Resource Centre

109 Park Road

Hartlepool TS26 9HR

Bankers -  Yorkshire Bank Accountants— WaltonsClark Whitehill
118 York Road (North East) LLP
Hartlepool Oakland House
TS26 9BT 40 Victoria Road

Hartlepool

TS26 8DD



Chairs Report 2010

2010 has seen Hartlepool Special Needs Support Group sustain all services and activities
despite the current economic climate. The success of the organisation through these finan-
cially difficult times is directly attributable to the excellent work carried out by our Man-
ager, Pat, supported by both Julie in the Office and a committed and enthusiastic group of
Trustees. This strong foundation gives me confidence that we can weather the challenge
that lie ahead.

I must mention the gratitude we all feel towards our generous band of volunteers who are
always there when we need them across the full range of activities.

I would like to express my thanks to all Members and Friends of Hartlepool Special Needs
Support Group for your on-going support and much valued contribution.

Here’s to another successful year in 2011!

Loraine Potts
Chair of Trustees
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History
Hartlepool Special Needs Support Group was established in 1989 and became a Registered

Charity in 1990, No. 1031151, which is governed by its Constitution.

We have been providing this service for twenty one years and have a proven track record of
managing large sums of money effectively. In 1999, we started operating from our own
premises.

Over the years, we have become recognised as a specialist provider of services in our field and
although it is difficult to quantify, it is very apparent that our young people have an enhanced
quality of life, are growing in confidence and are gaining the firm foundations and experiences
upon which they can build in order to enjoy future opportunities.

Aims and Objectives

The Charity shall serve families, children and young people in the Borough of Hartlepool and
those attending schools in this Borough (herein called “the Area”). From birth onwards,
(herein referred to as young people). Such young people who enrol as children may remain as
members after the age of 18, if deemed mutually appropriate by all parties.

To alleviate the needs and advance the education of children/young people with various pro-
found physical/learning disabilities with varying complex needs, including life limiting condi-
tions, and to support their families/carers. An essential part of our service is to raise public
awareness and change preconceptions about disability by encouraging inclusive activities
through taking part in activities set in the public domain.

The Manager/Co-ordinator and her team work hard to achieve the Groups objectives by

carrying out the following:

o  Develop the group

«  Recruit, train and support Volunteers

o  Encourage participation

«  Design appropriate programmes of activities both at centre and outreach and look for new
opportunities

o  Ensure the smooth running of the Resource Centre

o  Care for and support the children/young people under their care

o  Provide support and information to parents

«  Develop links with other agencies

e  Maintain links with existing funding sources and research potential funders

Contingency Policy — The Trustees agreed to continue this policy of keeping a contingency
fund equal to six months running costs of the group. This policy is reviewed and monitored
regularly.

Risk Management — The Trustees have put systems in place to mitigate any major risks,
which affect the Charity.

The Annual Report 2010 is circulated to all our supporters. Further copies are available from
the Resource Centre.



Public Benefit

The Charity Trustees consider they have complied with their duty in section 4 of the
Charities Act 2006 to have due regard to public benefit guidance published by the
Commission.

Training

Course Attendees

Child protection multi-agency Manager and Supervisor

Part 2

Listening Programme Demonstration Manager

Moving & Assistance in an Educational Manager, support staff and volunteer
Environment

Common Assessment Manager and Trustee

Framework (CAF) & Policies & Procedures

In House Training
Personal Profiles, Disability Awareness, 2 Tutors 31 Support Staff &
Child Protection & Health & Safety Volunteers

T “« 13 details & packs given

Work Experience
Students/trainees from Dyke House School and St. Hild's School.

Make A Difference Day
Student from Dyke House School

Work Placement
Placements continue for some of our beneficiaries.

Presentations
Some of our young people delivered information on our Group to Students attending
Health and Care at Hartlepool College of Further Education.




Information Sharing -
Working closely with the Voluntary and Statutory Sector
Speakers and Events in the community and on site

o  Self Directed Support Team - Adult and Community Services Hartlepool Borough
Council.

o  Families Information Service- Hartlepool Borough Council

o  Grant Information for individual children—Cerebra

o  The Manager supports beneficiaries by attending Care Co-ordination, Care Plan
Approach and Individual Self Directed Support Meetings.

. 1 Heart 1 Mind 1 Future was born through the Parent Led Forum through Aiming
High for Disabled Children Short Break Transformation Programme to ensure that the
voice of the families and others of disabled children are heard in the
shaping of services. ( A number of the charities parents and others are involved in
this process).

1 Heart 1 Mind

VYOLUNTEERS
V-Involved Tees Valley Awards—National Youth Volunteering Programme

This is for our Volunteers aged between 16 — 24 who have completed 50 — 500 hours
voluntary work and have received the following:-

The Award V50 hours, followed by locally produced awards for 100, 200, 300 or 500 hours.

Joining the list of honours of our regular volunteers to receive this award are:
Jessica Armstrong 50

Grace Forster 50
Stacey Hall 50 & 100
Tony Storey 50

Jasmine Wilkinson 50



Hartlepool Special Needs Support Group Annual Awards
The following Volunteers have completed 50—450 hours and have earned the groups
award. This is from 1* January to December 2010, restarting each year.

Bobbie Allison 250 Jamie Allison 100
Jessica Armstrong 50 Zoe Brownless 50
Mel Dunn 50 Grace Forster 50
Nicola Gelson 100 Sam Gretton 100
Grace Guerin 100 Stacey Hall 100
Beth Hewitt 100 Helen Jolly 100
Kath Landreth 50 Julie Lewis 50
Judith Oram 50 Loraine Potts 350
Shaun Potts 400 Vicky Raper 50
Jayne Robinson 50 Laura Stoddart 50
Tony Storey 50 Victoria Ward 100

Jasmine Wilkinson 50
Congratulations to all those who have received a certificate for completing the Award.

We rely heavily on our Volunteers to assist with the provision of our services and currently
have the support of a dedicated team.

We are very proud of all our Volunteers including those who have done some occasional
hours. The total number of hours of voluntary work completed for the year 4179.5 Hours.
We much appreciate their contribution, “WELL DONE”.

Volunteers Reward System
The following events were held to reward our committed team of Volunteers:

Summer Social Event —Café Bangla
Wildcats Christmas Night show —The ARC
Winter Social—Rudins Restaurant
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Services TOTAL TOTAL
—_— VISITS ATTEND-

Out of School Activities/Trips and Parent/Carers Social Events—out in ING
the Community

Live Show—Mamma Mia, Radio Metro Arena, Newcastle 1 92
Live Show—Stomp Theatrical, Sunderland Empire 1 45
Live Show—X-Factor, Radio Metro Arena, Newcastle 1 57
Live Show-Popstar the Musical, Darlington Civic Theatre 1 38
Live Show-Hairspray, Sunderland Empire Theatre 1 55
Live Show—100 Years of Disney Magic—Radio Metro Arena, Newcastle 1 71
Live Show-White Christmas The Musical, Sunderland Empire Theatre 1 64
Teesside Princess Summer Riverboat Trip with BBQ/Disco 1 57
UK Superbowl Hartlepool 3 68
Funky World Hartlepool 5 168
Flamingoland Theme Park 1 96
Cinema & Lunch, Hartlepool 4 178
Social Pub/Lunches 5 104
Mums, Carers celebrating National Carers Week - Oakroyd Hotel for lunch 1 15
Quad Bikes 1 7
Mums, Carers Christmas Shopping Day — Meadowhall, Sheffield 1 16
Mums, Carers Christmas Night Out—Oakroyd 1 12
Party Christmas with disco, buffet, prizes and gifts, Catholic Club allows use of room 1 91
free of charge

Peter Pan Pantomime, Darlington Civic Theatre 1 87
Hydrotherapy Sessions, High Tunstall School 36 252
Social Evenings—UK Bowl & Flix Cinema 8 193




Children’s Club

During Whit Week the children enjoyed an extra session including lunch, also the
African Dancers workshop where the children joined in with enthusiasm. The early
morning cinema visit including McDonald's was successful.

Visits to Funky World which includes lunch and soft play on four occasions were
very popular also the Merry Go Round. As usual, the highlight of the Christmas Par-
ty was a visit from Santa who made sure he brought along his sack full of presents.
Attendance continues to be high.

Youth Club

Their visit to the Merry Go Round and UK Bowl for a social evening was thoroughly
enjoyed. They attended Flix for food and a film on two occasions and organised a
Strawberry Tea Social in June where parents were served with delicious refreshments.
An exercise session held in Ward Jackson Park taking portable equipment and re-
freshments was a fun and tiring event. At Christmas, the young people made a re-
quest to see Santa who came along to their party bringing a sack full of presents.

Get Together Club

This is group of our over 18’s who initially came on a trial period in the summer and
this is now well established. The name was chosen by participants and their tasks
have included shredding, wrapping Christmas gifts for other clubs, shoe box appeal,
shopping, messages and general house keeping along with enjoying Wii and table top
games, crafts etc. They served both members and the public delicious refreshments
at their Strawberry Tea and Mince Pie Afternoon —they also welcomed fundraisers at
the Body Shop Party held at the Centre. Their social visits to the Oakroyd, Park Inn
and Café 177 for lunch have thoroughly been enjoyed. They have also worked hard
at Christmas gift wrapping in Middleton Grange Shopping Centre which included
lunch at McDonalds.

Drama Club “Constellation”

“Constellation” continues to have a healthy membership. They have attended regu-
lar practises over the year with their usual enthusiasm.

The young people again gave an excellent performance at the Vibe Awards, Darling-
ton for which was received with cheer and huge applause by the audience, topped off
with a standing ovation. In addition, they have worked alongside Friends (see
Friends) on various projects.

The group have also participated as an audience for various theatre shows in Hartle-

pool and they have found this to be a very enjoyable activity which they have also
benefited from when formulating ideas for their performances. Another social activi-

ty which went down a storm was at trip to see Diversity in Street Dance at the local
cinema.



Friends in conjunction with “Constellation”

“Friends” is a group of performers, made up of members with and without disabilities to con-
tinue their work within “Constellation”. They are a happy enthusiastic group of young people,
who bring their very own element of fun.

Both Groups worked tirelessly and with dedication to prepare for our two major projects, the
ARC Theatre Show in Stockton, “Out of this World” which introduced many new skills and
concepts to our performers which they mastered magnificently and the family Christmas Show
“This 1s the Moment” held at Hartlepool Sixth Form College. The shows are enhanced by the
inclusion of short films of the stars which enables them to use their acting abilities to portray a
variety of both real life and fictional situations, performed with a splash of comedy. These
short films are a firm favourite with the audience.

The two groups also joined together as one choir in May to sing unaccompanied in the Hartle-

pool Music and Art Festival which is part of the British and International Federation of Festi-
vals for Music, Dance and Speech. The Stars were delighted to receive an individual medal to
celebrate their success and received an outstanding, for their perfect pitch.

Summer Scheme
As usual, this was successfully held in High Tunstall School for 9 days, 10am to 3.30pm.

Attendance:
82  Children and young people—an average of 57 per day
33 Support & Care Staff
25 Volunteers
5 Personal Assistants
2 Parents/carers
The Manager and Administration Staff

Activities on offer include:

Swimming/Sport Sessions Arts and Crafts
Computer Games (Wii/Playstation) African Dancing

6 Lane Scalextric Pottery Painting
Specialised Bikes/Tandems Bouncy Castle/slide
Beauty and hair braiding Drum Workshop

The Teenage Room Children’s Entertainers
Photography training/Competition Outside Play/Ice Creams

Guest Star performance from Ruff Diamond

The scheme, as usual, was a great success with the added bonus of some new activities which
were thoroughly enjoyed.

COMMENTS RECEIVED:
“Absolute godsend knowing the kids are happy, content, well entertained and taken care of by
professional, caring, loving staff and volunteers.”.

“He has really enjoyed the scheme, and as his mum, it is a great opportunity for him to mix
with other children with a wide range of abilities, thank you to all involved”.

“I have really enjoyed myself over the last 3 weeks and I have done things and got experience
of things that I have never done before. Also, [ met some brilliant children and young people.



Short Holiday

Liverpool

We stayed at the Crown Plaza Hotel for three nights which was a new venue for us and includ-
ed breakfast and an evening meal. There was also a swimming pool, and the staff were helpful.
A varied programme of events were organised including a visit to a live show and participants
had a fun and relaxing time. A bonus for us, was that everything was accessible.

Resource Centre
The following services are provided at our centre and continue to be popular:

. Support, information sessions for parents, carers.

. Parent, carer, baby, toddler group - Monday and Thursday, 10 am to 12 pm. Term
time only.

. Children’s Activity Club, once a week term time plus extra outings.

. Youth Club, once a week plus occasional outings.

. Get Together Club, once a week during term time.

. Drama Group, once a week plus extra sessions, events and outings.

. Friends regular sessions/events.

. Multi-sensory room weekly term time (Thursday 1-3 pm) and occasionally at other
times.

. Members own children’s parties.

. Training and awareness sessions.

. Associated group’s use.

. Drop in days — Tuesday 10 am to 3 pm term time. Members and professionals alike

pop in for a chat, or information etc.
. Family Nights-1 x Pie and Peas, 2 x BBQ, 2 x Fish and Chip suppers all with
Bingo, games etc.

. Mums & Dads, Carers Pamper Days—various therapies, buffets and a lovely

relaxing time had by all.
. Fundraising Events( s ee Donati ons/ Fundrai sing) .
. Our own Santa’s Grotto using our storeroom, beautifully decorated by a group of our

Volunteers, Members. Santa, loaded down with gifts, paid a visit and music, mince
pies, sherry and gifts were organised for 2 sessions. Grotto used by all Resource
Centre activities and regular clubs.

. New Years Eve Party with decorations, music and entertainment organised by some
of our Volunteers, Members, a delicious buffet was included.

All activities, trips, short holiday, various

clubs, social events etc. are always well
attended.

The Resource Centre




Grants, Trusts and Businesses

We would like to acknowledge and thank the following for financial assistance.
BBC Children In Need

Lloyds TSB Foundation for England & Wales

The Sobell Foundation

Daytrippers

Greggs Foundation

Hadrian Trust

Hartlepool Civic Lottery

Hartlepool Grant Givers

Happy Days

Heerema Hartlepool

Huntsman-Tioxide Europe Ltd

William Webster Charitable Trust

Funds administrated by Hartlepool Voluntary Development Agency
Community Cohesion Fund

New Deal for Communities—Community Chest

Working Neighbourhoods Fund—Community Chest

Hartlepool Borough Council

Play Opportunities Pool

Social Services Department

Donations and Fundraising

Members, friends, families and supporters who have donated or participated:
Easter, Summer & Christmas Fayres and Raffles

ARC Theatre and Christmas Family Shows

Martin Dutoy, Cameron Brewery/CAMRA

Little Lambs Toddler Group—St.Lukes Church

Linens-Lynne Sheahan

Mill House Pub-Dave King

Round Table

West Park School

Catenians Association

Dunn Family—in lieu of flowers

Mr and Mrs Atkinson, Mrs. Ferris, Myra Goodchild, Tom Hoey, Audrey Holder,
Marjorie Jackson, Susan Jones, Marjorie Pounder, Sylvia Sadler, Jeanne Walton,
Ivy Williams.

Money was also raised from Christmas Dust and Cards, Webb Ivory, Music and disco’s,
DVD’s, clothes sale, use of centre. Mason & Gerald Martin Funeral Service, Mrs. Kemp,
Chinese Buffet King, Shakeys Milkshake Bar, (Prizes for raffles etc.) and personal donations.
Many hours of voluntary work were contributed by our Members and Supporters, it is
impossible to place a value on the time given, but without it, much of the work undertaken
could not be achieved.

We very much appreciate all the donations and assistance from our Members, Friends and
Supporters, not forgetting all the prizes.

Photographs and storage space compliments of “The Picture Gallery ”

Robert L. Allison LMPA.

Thank you to everyone



FINANCIAL REVIEW
Accounts for the vear end 1 October 2010

INCOME £ 133,021
EXPENDITURE £ 140,145
BALANCE £100,848

£3,046.38 held for 1 Heart 1 Mind 1 Future
Full Accounts 2009/10 are available at the Resource Centre

Finally
A message from your Manager, Pat Allison:-

The Group has continued to grow introducing some new services which you will find have
flourished when reading this report. The Resource Centre continues to be a hive of activity
still popular with its members accessing and participating in our regular services.

Our links with 1Heart 1 Mind 1 Future has brought a group of parents and professionals to
work together. This is for families of disabled children to help shape services and to have
true involvement in the planning and decision making process to make positive changes. This
has increased the use of our support and care staff, volunteers and centre particularly for
outside bodies.

Through Government recommendation the transformation of services for over 18’s gives
people the freedom to approach a range of different providers and individuals have included
the Group within their personal plans. This has become rapidly successful for the group.

It enables Members to have more choices, and allows us to employ more support and care
staff.

I would like to take this opportunity to thank our entire team of Trustees, Staff and Volunteers
who show so much dedication and care in supporting the members and myself. Itis a
pleasure to know them all, I look forward to another year.

Pat Allison : -
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Hartlepool Special Needs Support Group
Resource Centre

Contact:-Manager/Co-ordinator
Pat Allison
109 Park Road
Hartlepool
TS26 9HR
Tel: (01429) 863766

Office e-mail: info@hsnsg.org.uk
Website: www.hsnsg.org.uk




